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	Task
	Person Responsible
	Date Completed

	Identify clinical issue

1. Engage team partners

2. Talk with CNS/Educator or Division Education Coordinator
	     
	     

	Contact research nurse scientist (coach/mentor)

1. Discuss Clinical Issue
2. Examine sources of evidence
	     
	     

	Examine sources of evidence

1. Use Colorado Model as guide

2. HSC librarian as resource
	     
	     

	Develop TRIP sheet if indicated
1. Review algorithm

2. Review TRIP sheet template, structure, checklist 

3. Designate level of evidence of selected references

4. Solicit team partners feedback
5. Review/revise policy if indicated
6. Explore IT needs to implement research into practice effectively
	     
	     

	Obtain Feedback

1. EBP Council feedback (RNS will facilitate process)

2. Present to Educator Council for input/approval (unit CNS/educator/division educator will facilitate process)
	     
	     

	Professional Practice Policy and Procedure Committee for input and approval

1. Follow guidelines on the HUB to submit TRIP sheet for review 

2. If TRIP sheet involves unit/discipline specific practice change, chairperson will provide electronic statement of agreement that the TRIP sheet does not require PPC approval. 
3. Policy revision (if indicated)
	     
	     

	Research Nurse Scientist

1. Final Approval

2. Web site placement
	     
	     

	Educator Council and EBP Champions

1. Input and approval

2.   Education and dissemination
	     
	     

	Measure Adoption, Outcomes, and Practice Change

      1.   Educator

2. Staff

3. Others
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